ELP BOARD MEETING NOTES

February 19, 2025
Call to Order: 8:35am
Adjourned: 9:21 am

Adkins, Sarah
Barber, Katie
Bentley, Daniel
Bush, Niki
Close, Will
Cobb, Catherine

Attendance

Edwards, Martha
Elliott, Jessica

Farris, Tina

Faulkenberry, Tom

Frothingham, Judy

Green, Carolyn

X

Hubbard, Rachel
Keese, Savanna
Kelly Brittany
Lisk, David
Mendoza, Dawn

Moore, Laura

x Pollock, Casey

Schmolze, Tommy

x Taubenkimel, Cindy
X Taylor, Ashley
x Thompson, James

X Williams, Lisa-Anne

X Culp, Jane Green, Courtney Neelands, Angel
Douds, Jill Guenther, Courtney Nichols, Erin
X Echols, Sylvia Harris, Hilary Owens, Robin
Minutes
Welcome Presenter:  Laura Moore
e Welcome

Percentage of board members who’ve contributed some or all of their pledge: 90%

Approval of January 2025 meeting minutes
o Motion to approve — Judy Frothingham

o Second-— Daniel Bentley
o January 2025 minutes unanimously approved

Financial Report

Bank Balance as of 01/31/2025: $62,644.86
Schwab Balance as of 01/31/2025: $148,705.86
Total Cash: $211,350.51

Total Donations in January: $18,395.61
o SC Ports Authority: $2,500
EW Process: $1,000

o
o BNA CPA: $5,000
o)

Comporium: $8,500

ROR

o Credits Spent: $10,007.88

o ROR Credits Earned as Income: $1,585.58
o ROR Credits Remaining: $16,910.74

Net Income as 01/31/2025: $17,596.14

Presenter:

Ashley Taylor

Programs Report

ROR — Overview of WeeRead

Presenter:

Nicolette Bush



Dawn Mendoza: | worked as an OT in the NICU for years; | may be able to help out in March when my schedule
changes; having an infant in the NICU is stressful, so this helps bridge that gap to help parents have a fond
memory, reading a familiar childhood story.

Judy Frothingham: When do they give out the book? Maybe make it a part of discharge?

Nicolette Bush: | am not sure, but that’s a great question to ask!

e Provided books for ParentSMART 30™ Anniversary Festival; had a table and gave out more books
e Restocked books for Bright Beginnings book vending machine

e Prenatal program — more books to Carolina OB/GYN Fort Mill

e Social Media Board Member Spotlight

e Winter ELP newsletter sent; received $50 donation from inactive donor

Executive Director Report Presenter:  Rachel Hui-Hubbard

e Thank you to Jane Culp for arranging meetings with Fort Mill School District administrators Peter Olinger,
Kim Coolidge, Geisel Lawhun, and potential new board member, Jamie White

e Met with Nicki Nash from Founders, and received donation

e Received contributions from individual donors who typically give before Christmas

Rachel Hui-Hubbard: Laura asked last month about lower individual donations; it was a good thing to receive that
support in January.

e Social media ramp up: reels of practitioners and parents sharing a story/why what we do is important

RHH: Next Tuesday through Thursday, we’ll be at the Together SC conference in Columbia; Teresa and | went and
now Niki and | will go. We learn all sorts of nonprofit goodies! I’'m looking forward to a course about strategic
planning, as that will be our focus next year.

Workgroup Reports Presenter:  Laura Moore

e Events —Judy Frothingham: Please reply to Rachel’s email about suggestions for the May meeting. We
would love to see all of the board there.

Judy Frothingham: Rachel and Niki tried to figure out how to have an adult book fair, but it has not panned out.
The three of us will be getting together to discuss a fundraiser, so please let us know if you have any ideas. We
have some ideas that came out of a board meeting last year, and | have some ideas as well: trivia, Kentucky Derby
party, a kid’s party with facepainting and activities. Another one is to coordinate with Come See Me or the
Strawberry Festival, maybe an ice cream social. | would love to hear your feedback!

Laura Moore: It needs to be something we’re enthusiastic about, otherwise it doesn’t move the needle in terms
of fundraising. Otherwise, we can work our networks for fundraising purposes. Those ideas sound fun, so
hopefully we can find something we all have enthusiasm for.

¢ In The Know — Education Workgroup (Katie Barber, Courtney Green, James Thompson)

Katie Barber: | am participating in LETRS; 4k teachers across the state are participating. It’s a year-long
professional learning series and it has been incredible to learn more about early childhood. The science of reading
is a hot topic right now, and LETRS aligns with this. It’s really about brain development and how that impacts
children in 4k and kindergarten. 90% of brain development happens before 5, that is something we need to make
sure the families that we serve understand!



Courtney Green: Early phonemic awareness is especially important; making those letter sounds is important for
learning to read and learning to form words.

Sylvia Echols: A child who hears more than one language has more synapses than those who hear a single
language. | would also like to add that these methods should be included in play — not sitting in a desk and being
talked at, but included in play curriculum.

KB: You are right! | actually had a slide about it but took it out to take up less time. But play is the best way for
children to learn!

Dawn Mendoza: | did small groups for parents about the positive aspects of play; | love that Sylvia brought that
up because it's more important than ever to teach parents about the power of play.

KB: I've been reading a book called “Strive for Five” about increasing oral language skills for children.

RHH: Katie, please send your updated slides and the book titles to the board.

e Board Connection Workgroup (Daniel Bentley, Savannah Keese, Dawn Mendoza, Lisa-Anne Williams,
Catherine Cobb) - What is your favorite dessert?

For Your Calendars:

e Wednesday 3/19/25 — Virtual board meeting, 8:30am — 9:30am
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