
ELP BOARD MEETING NOTES 
January 15, 2025 

Call to Order:  9:13   am 

Adjourned: 9:45   am  

  

Attendance 

x 
 
Adkins, Sarah  Edwards, Martha x Hubbard, Rachel  Pollock, Casey 

 Barber, Katie x Elliott, Jessica  

 

Keese, Savanna  Schmolze, Tommy 

 Bentley, Daniel  Farris, Tina  Kelly Brittany  Taubenkimel, Cindy 

x Bush, Niki  Faulkenberry, Tom  Lisk, David x Taylor, Ashley 

 Close, Will  Frothingham, Judy  Mendoza, Dawn  Thompson, James 

x Cobb, Catherine x 

 

Green, Carolyn    x Moore, Laura x Williams, Lisa-Anne 

x Culp, Jane x Green, Courtney  Neelands, Angel   

 Douds, Jill  Guenther, Courtney  Nichols, Erin   

x Echols, Sylvia x Harris, Hilary x Owens, Robin   

Minutes 

Welcome Presenter: Laura Moore 

• Welcome  
• Percentage of board members who’ve contributed some or all of their pledge:  70% 
• Approval of December 2024 meeting minutes 

o Motion to approve – Lisa-Anne Williams 
o Second – Catherine Cobb 
o December 2024 minutes unanimously approved  

 
 

Financial Report Presenter: Ashley Taylor 

• Bank Balance as of 12/31/2024: $51,128.71 
• Schwab Balance as of 12/31/2024: $148,472.60 
• Total Cash: $199,601.31 
• Total Donations in December: $ 

o EW Process: $1,000  
o Morton & Gettys: $2,000 
o Omega Communications: $2,000 

• ROR  
o Credits Spent: $6,398.32 
o ROR Credits Earned as Income: $0 
o ROR Credits Remaining: $25,333.04 

• Net Income as 12/31/2024: $11,669.24 
 
Budget review: 
 

 Individual donors in our area elected to give to Hurricane Helene relief 
 Board members can help by handing out our bookmarks to their friends and promoting 

what we do 
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 Any interested friends can be added to our database and receive the ELP newsletter 
 

Ashley Taylor: We took a look at the budget and it is on track for the year!  
 

Programs Report Presenter: Niki Bush 

• Delivered books to both Tri-County Pediatrics locations and met new clinic manager. 
• Ensured that all practices were stocked before holidays. 
• More prenatal books delivered to Carolina OB/GYN 
• Taught cooking class for Winthrop’s THINK College students 

Niki Bush: Winthrop does a lot for us, so this is a way to give back to all they do for us. THINK college is a 
secondary education program that allows students with some type of learning or developmental disabilities to 
have the college experience.   
Rachel Hui-Hubbard: The idea behind THINK College is to enable these students to live on their own, Niki taught 
them how to cook a simple dessert. 

• Gave Ashley Taylor tour of new storage unit 
• Secured donation of one year of a free larger storage unit from Morningstar storage, renewable every 

year.  We will still have to pay monthly insurance fee of $12.00. 
 
NB: In lieu of an icebreaker, I brought some books to show you all. Since we’ve been going over our programs, 
before we get into the infant programs, I wanted you to see books that we give out at pediatric practices for 
Reach Out and Read. I also brought a few books that I recently ordered for Carolyn’s program, Bright Beginnings. I 
think it’s important for you to see where the bulk of our money goes and what I spend a lot of my time doing – 
ordering books!  
Carolyn Green: Thank you for the thought that goes into the books you choose for us! It helps families so much.  
Jane Culp: We use the books with parents and children in our program. The sleep books focused on routine help 
teach some parenting skills, and then they get to take the book home.  
RHH: We ask for monetary donations because a lot of people want to make book donations, but having the ability 
to use money towards books that we can choose is best. 
 
 

 

Executive Director Report Presenter: Rachel Hui-Hubbard 

• SC Ports Authority grant of $2500 was awarded 
• Applying for grants from River Hills/Lake Wylie Lions and Dollar General.  Upcoming meetings with several 

funders. 
• Hired a volunteer intern to use AI to help with grant searches  

 
Rachel Hui-Hubbard: I did submit a grant to Organic Valley, the dairy company. We have books related to healthy 
food and colors/numbers; books related to gardening to help kids get an early start in eating healthily. 
One bit of feedback from our meeting with Alice was about the use of AI, so I hired an intern to help with that. 
Laura Moore: Is it because the first part of the year, where are we in the cycle of high/low with donations? 
RHH: Depends on grant deadlines, grant distribution rates, but pretty consistent.  Towards the beginning of the 
year, it gets pretty busy. 
 
Sylvia Echols: I just wanted to say that I if you are waiting to make your board donation, please go ahead and 
make a small donation now and make the rest later – it helps our organization look good to potential funders.  
RHH: It really helps with writing grants. Some board members pay in installments – I don’t need all of the money 
up front, we just need at least a dollar so we can say that 100% of the board has donated. 
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Workgroup Reports Presenter:  Laura Moore 

• Board Connection: Daniel Bentley, Catherine Cobb, Savannah Keese, Dawn Mendoza, Lisa-Anne Williams 
o January birthdays:  Erin Nichols (1/7), Laura Moore (1/17), Jessica Elliott (1/22), and Niki Bush 

(1/26) 
• Events/Fundraising:  Niki Bush – book fair or alternatives 

Niki Bush: Unfortunately, I don’t have much of an update on the book fair. I reached out to another couple of 
companies but have not heard anything back. Our best bet right now is Barefoot Books – the woman I was 
communicating with left her job and said that someone else should be in touch by mid-January. I will follow up 
next week if I don’t hear from them. Our other option is to set up our own books and allow folks to purchase or 
donate them. Trying to have a fundraiser without school affiliation has been difficult.  Some of the companies also 
start at book levels where we end (first grade) and we want to offer a book fair to our target audience. 
Laura Moore: Maybe it would work better to hold it around the end of the school year or summer? 
NB: That could be a great theme: Prevent the summer slide! Buy books now!  
Robin Owens: Did anyone attend the book fair event in Charlotte? 
NB: My boyfriend and I did! For their book fair, Promising Pages got 4-5 local booksellers to set up at the brewery. 
Most of them were books for adults, but one vendor (Paper Pie) had some kid’s books and toys. It’s a possibility to 
get with local book sellers to set up a book fair that way. 
RHH: The nonprofit made their money from ticket sales, not book sales.  
Jessica Elliott: Brainstorm here: what about piggybacking off of an event in downtown York? They have a used 
bookstore downtown now and a brewery just opened. Yorkville Marketplace has vendor events coming up. 
People from all over attend those events and bring their children.  
Catherine Cobb: What about Come See Me? They have events for children.   
NB: Come See Me is well attended and something to think about!  
LM: We need more enthusiasm around the event. It may be more effective for Rachel to write grants and 
fundraise that way if we can’t get a good plan in place.  
RHH: If you have any suggestions, please let me know. 
 

• In The Know:  
o Tour and overview of Pathways after adjournment (cancelled due to staffing changes)  

 
RHH: We had the meeting here because we wanted you to see all the things that Pathways does. Unfortunately, 
Alex, their Executive Director recently left and no one is available to give us a tour. The coffee we’re drinking now 
is from Knowledge Perk it’s a brew specifically for Pathways.  If you like the coffee buy a half pound and Pathways 
will receive some of the proceeds. They also offer classes here – many of you are talented and if you have a 
skillset and wish to teach a class, they have opportunities for that here. The interim ED said that we are welcome 
to come back later for a tour, or you can come back and tour the facility on your own.  
 

 For Your Calendars: 
 

• Thursday 1/30/25, 3:00pm – ParentSmart’s 30th anniversary at the Sylvia Circle Family Learning Center. 

RHH: Cindy wanted me to let you know that the book vending machine won’t be revealed at the anniversary due 
to changes in the district and they want to do the reveal when their changes are made, probably at the end of the 
school year. 

• Wednesday 2/19/25, 8:30am – 9:30am – virtual ELP board meeting via zoom  
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