ELP BOARD MEETING NOTES

April 16, 2025
Call to Order: 8:36 am
Adjourned: 9:06 am

Attendance
X  Adkins, Sarah Edwards, Martha X Hubbard, Rachel Pollock, Casey
Barber, Katie Elliott, Jessica Keese, Savanna Schmolze, Tommy
Bentley, Daniel Farris, Tina Kelly Brittany Taubenkimel, Cindy
X Bush, Niki Faulkenberry, Tom x Lisk, David X Taylor, Ashley
Close, Will Frothingham, Judy X Mendoza, Dawn x Thompson, James
Cobb, Catherine Green, Carolyn X Moore, Laura X Williams, Lisa-Anne
X Culp, Jane Green, Courtney Neelands, Angel
Douds, Jill X Guenther, Courtney Nichols, Erin
X Echols, Sylvia X Harris, Hilary x Owens, Robin
Minutes
Welcome Presenter:  Laura Moore

e Welcome
e Percentage of board members who’ve contributed some or all of their pledge: 100%
e Approval of March 2025 meeting minutes

o Motion to approve — Judy Frothingham

o Second-—Tom Faulkenberry

o March 2025 minutes unanimously approved

Financial Report Presenter:  Ashley Taylor

Bank Balance as of 03/31/2025: $84,424.71
Schwab Balance as of 03/31/2025: $156,329.87
Total Cash: $240,754.48
Total Donations in March: $32,655

o EW Process: $1,000

o York Electric: $5,000

o Rock Hill Coca Cola: $15,000

o Credits Spent: $4,837.19

o ROR Credits Earned as Income: SO

o ROR Credits Remaining: $8,679.90
Net Income as 03/31/2025: $36,169.37

Laura Moore: | checked with Rachel and Niki, and this money is not the $35K from the gala.

e Budget update: anticipated interest income will be lower due to current market volatility



Programs Report Niki Bush

e ROR —all progress reports were completed and submitted on time
ROR site visits completed; we received a beautiful program testimonial from Dr. Paxtor at Carolina Pediatrics!

e Books for Baby Bumps — as of 4/1, 300 books distributed which is double initial projections
e Community Book Giveaways — spring books for Bright Beginnings

Executive Director Report Presenter:  Rachel Hui-Hubbard

e Social Media campaign of video testimonials: 2 commitments from Affinity and Sunshine pediatrics
e Transitioned from Paychex to Gusto — cost savings of $319.00+

e Cancelled Canva Teams — cost savings $360.00

e 2025-26 Budget — few changes, increasing Books for Bumps, Community Book Giveaways

Born Learning Trail update: launch has taken longer than expected but should be underway soon! Erin just came
back from maternity leave, so she isn’t able to join us today, but she gave me her notes. She and Porter Gable will
be meeting Don Rhodes with the Hickory Grove park soon. We will need volunteers to help set up the trail — to
install signs, etc. The goal is to have a kick-off in July that corresponds with movie night in the park. The volunteer
day will be before then, | will let you know as soon as possible. We will have some books for the community.
Jessica, this is where you come in... the bus! Pelican’s Snowballs in York might be able to be there. If any of you
work for a business that may want to have a booth, let us know! We are working on the plan and trying to get as
much traction as possible. Erin will be in touch once she has more info from Don Rhodes. Some companies prefer
to commit volunteer time instead of money, so this is a good opportunity for them.

Jessica Elliott: Can we coordinate with the school schedule because we go back early this year. | would also like to
include Hickory Grove/ Sharon elementary school, as they do a back-to-school event and my want to join us.

Workgroup Reports

e Events —Judy Frothingham:
o Yard sale — Saturday 4/26/25, 9am-2pm at Hoppin’ on their patio

Judy Frothingham: I'll be sending an email to see what we have for the yard sale and announcing the drop off
time and location. We will also need volunteers on the day of for set up and break down. We'll be donating any
remaining items. Jacob will allow us to do some marketing at their location.

o Teacher Appreciation Week spirit night — Friday 5/9/25 5pm-9pm at Hoppin’

JF: | have a couple of raffle items for this event. We need about 6 items total, for 2 different raffles. There will be
music there and we can use the musician to announce the raffles.

RHH: If you need to, you can bring donations for the yard sale to my house; we have space in the garage.

JF: Or you can drop things off at Hoppin’ on the Friday before. We also have a truck to pick up large items on
Friday afternoon.

LM: Email Rachel or myself if you will be out of town and have something to donate; we’ll find a way to pick it up!



e Board Connection — April birthdays: Sarah Adkins (4/2), Will Close (4/9), Rachel Hui-Hubbard (4/10),
Robin Owens (4/25), Judy Frothingham (4/28)

e InThe Know — Education Workgroup (Katie Barber, Courtney Green, James Thompson)

2025-26 Budget Discussion Presenter:  Laura Moore

e Decrease in medical appointments across many specialties including pediatrics

e Funders want to see expansion

e Increasing Books for Bumps

e Increasing Community Book Giveaways

e  COLA for ELP staff: Current cost-of-living adjustment is 2.8%; budget draft reflects 2.3%
e Budget vote will be at May meeting

LM: Please give us your comments and thoughts so that we can approve the budget for next year.
RHH: If you aren’t comfortable coming to me about the budget, please contact Laura or Ashley

For Your Calendars:

e Thursday 5/22 at 6pm: In-person board meeting at home of Laura Moore
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